
Goal 1: Increase the Rehab Rate and meet or exceed federal Standards and Indicators

Objective 1: Increase the 
likelihood of a successful 

outcome

Objective 2: Improve 
follow up and job 
retention services

Objective 3: Expand and 
enhance referral sources 
to target individuals who 

are "most ready"

Objective 5: Teams will 
conduct quarterly review of 
progress towards meeting 

Federal Standards and 
Indicators

Activity 1.1 Hold monthly  
staffing to review cases and 

announce (celebrate) 
successful closures.

Activity 2.1 Follow up (every 30-
45 days) with all consumers 

after plan approval for service 
follow up, job retention, and to 

update consumer contact 
information.

Activity 3.1 Develop and 
enhance relationships with 

referral sources that can/will 
provide non-employment 

related supports and services.

1.1.a Staff 90 day, 180 day 
and beyond placement cases 
at team meetings.

Activity 2.2 Staff will develop 
and pilot a Job Retention Class 

for consumers who require 
ongoing employment support.

3.1.a Develop quarterly 
electronic newsletter targeting 
referral agencies

1.1.b  Staff "unsuccessful 
closure" cases at team 
meeting prior to closure.

3.1.b Accept work ready 
referrals from DD/SE 
providers.

Activity 1.2 Improve 
exploration of barriers for 

returning clients (see Goal 3, 
Activity 3.3).

Activity 2.3 VR staff will contact 
Supported Employment 
consumers and service 

providers for updates at least 
every 90 days.

Activity 3.2 Staff 90 day, 180 
day and beyond placement 
cases at team meetings.

Activity 1.3 Develop staff with 
a focus on enhancing likelihood 
of successful outcome.

Activity 3.3 Market to non-
traditional consumer groups 
who have skills and abilities 
matching available increased 

earning capacity jobs.
1.3.a Expand IL/Retention to 
include job placement 
services.
1.3.b Add Employment 
Specialist dedicated to 
transition services.


